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This presentation (together with the presenters’ speeches 
and any other related verbal or written communications 

the “Presentation”) contains forward-looking statements 

relating to the business, financial performance and results 

of Sixt SE (together with its subsidiaries, the “Company”) 
and/or the industry in which the Company operates. 

Forward-looking statements concern future circumstances 

and results and other statements that are not historical 

facts, sometimes identified by the words “believes,” 
“expects,” “predicts,” “intends,” “projects,” “plans,” 
“estimates,” “aims,” “foresees,” “anticipates,” “targets,” and 
similar expressions. Forward-looking statements, including 

assumptions, opinions and views of the Company or cited 

from third party sources, are solely opinions and forecasts 

which are uncertain and subject to risks. Actual events 

may differ significantly from any anticipated development 

due to a number of factors, including without limitation, 

changes in general economic conditions, in particular in 

the Company’s target markets and changes in competition 
levels. The Company does not guarantee that the 

assumptions underlying forward-looking statements are 

free from errors nor does it accept any responsibility for 

the future accuracy of opinions or any obligation to 

update the statements in the Presentation to reflect 

subsequent events. Forward-looking statements are made 

only as of the date of the Presentation. Neither the 

delivery of the Presentation nor any further discussions of 

the Company with any of the recipients thereof shall, 

under any circumstances, create any implication that 

there has been no change in the affairs of the Company 

since such date. Consequently, the Company does not 

undertake any obligation to review, update or confirm  

expectations or estimates or to release publicly any 

revisions to any forward-looking statements to reflect 

events that occur or circumstances that arise in relation to 

the content of the Presentation. Furthermore, a totally 

different performance can ensue from an unexpected 

slump in demand or economic stagnation in our key 

markets. The actual development can differ materially 

from the forecasts made in this Presentation, in case one 

of the aforementioned risks or other risks not mentioned 

here should materialize and/or the assumption on which 

we have based our forecasts and prospects turn out to be 

wrong. 

Certain industry and market information in the 

Presentation and/or related materials has been obtained 

by the Company from third party sources. The Company 

has not independently verified such information and 

neither the Company nor any of its directors provides any 

assurance as to the accuracy, fairness or completeness of 

such information or opinions contained in this document 

and neither the Company nor any of its directors takes any 

responsibility for such information. This Presentation 

contains summary information only and does not purport 

to be comprehensive and is not intended to be (and should 

not be used as) the basis of any analysis or other 

evaluation. In addition, the information in the Presentation 

is subject to change. No representation or warranty 

(express or implied) is made as to, and no reliance should 

be placed on, any information, including projections, 

estimates, targets and opinions, contained herein, and no 

liability whatsoever is accepted as to any errors, omissions 

or misstatements contained herein. Due to rounding it is 

possible that figures may not add up exactly and that half 

or full year figures do not correspond to added quarterly 

figures. For the same reason, percentages may not exactly 

match absolute numbers they correspond to.

The Presentation does not constitute or form part of, and 

should not be construed as, an offer, solicitation or 

invitation to subscribe for, underwrite or otherwise 

acquire, any securities of the Company nor should it or 

any part of it form the basis of, or be relied on in 

connection with, any contract to purchase or subscribe for 

any securities of the Company, nor shall it or any part of it 

form the basis of or be relied on in connection with any 

other investment whatsoever.
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FINANCIAL PERFORMANCE
Q1 2025



EBITDA
EUR m

OPERATIONAL PERFORMANCE: CONTINUED GROWTH IN SEASONALLY 
WEAK FIRST QUARTER EFFICIENTLY SERVED WITH A TIGHT FLEET

4

GERMANY EUROPE NORTH AMERICA

Q1 2025: EUR 245 M Q1 2025: EUR 297 M Q1 2025: EUR 316 M 

+0.4%
vs. Q1/24

+14%
vs. Q1/24

+15%
vs. Q1/24
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506 488
330

581
695

780
858

Q1 2019 Q1 2020 Q1 2021 Q1 2022 Q1 2023 Q1 2024 Q1 2025

+70% +10%

Q1 2024 Q1 2025

162,300 168,700

+4%

Q1 2024 Q1 2025

217.7 217.8

0%

REVENUE
[EUR m]

FLEET
[avg. #]

FLEET GROWTH
INSIDE DEMAND

CONTINUED HIGH 
OPERATIONAL 

PERFORMANCE¹

STRONG 
UTILIZATION

¹See effect from shift from D&A to Other Operating Expenses as described in detail on page 5.
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-27,5
-17,6

+77.9

-28,2

-3,3
+11,9

-2,0

Q1/24 Revenue Fleet

Expenses¹

Personnel D&A Financial

Result

Others² Q1/25

-46.4

EBT
[EUR m / %]

¹The fleet expenses item comprises expenses for current rental operations (e.g. repairs, maintenance and reconditioning).

²Others consists of other operating income and other operating expenses.

EBT BRIDGE: PROFITABILITY SIGNIFICANTLY INCREASED

Increase largely 
driven by 
defleet shift 
from Q4 to Q1 
and inflation yoy

Efficiency 
increase due to 
ongoing cost 
discipline and 
digitization.

Cost improvement 
largely driven by 
shift to short term 
leasing now shown 
in “Other” and first 
fleet cost 
improvements 
(+24 EURm).

Increase mainly 
stemming from 
IFRS 16 due to 
new airport 
leases

Increase largely 
driven by higher 
short-term leasing 
(-18 EURm) and 
increase in 
commissions due 
to higher airport 
share (-13 EURm)

+10.0%

-14.4%

-23.6%

-6.6%

-1.9%

+5.5%

+36%
vs. prior year
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OUTLOOK
2025

Q1 2025 EARNINGS PRESENTATION | MAY 2025



2025 MACRO ENVIRONMENT: GDP PROJECTIONS LOWERED AND MIXED 
EXPECTATIONS IN TOURISM AND AUTOMOTIVE INDUSTRY

7

Mixed picture in the tourism and airline industry with TUI2 and Lufthansa3 
confirming guidance and strong travel demand and others, in particular US 
Airlines4, cutting capacities and guidance

Q1 2025 EARNINGS PRESENTATION | MAY 2025 1Interna t iona l  M oneta ry  Fund  ( IM F) ;  2TU I Group ;  3L uftha nsa  Group ;  4A la ska ,  De l ta ,  Front ier ,  Sun Country ,  
U ni ted ;  5Ford  M otor Comp a ny,  Genera l  M otors,  Ste l la nt is  N.V . ,  M erc ed es Benz Group ;  Comp a ra t ive  
f igures ( b efore)  a re  b a sed  on the d a ta  a s of  the  la st  ea rnings c a l l  on 27  Feb rua ry  2025.

MACRO

TOURISM / 
AIRLINE

2025 YOY GDP 
GROWTH 
FORECAST1

[%]

AUTOMOTIVE

GERMANY EUROPE USA

(Before: +0.3%) (Before: +1.0%) (Before: +2.7%)

Due to volatile and uncertain markets major OEMs5 cut or suspended 
guidance 

0.0% +0.8% +1.8%
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2025 FINANCIAL OUTLOOK: GUIDANCE CONFIRMED WITH SIGNIFICANT 
IMPROVEMENT IN PROFITABILITY

+5-10% 
(2024: EUR 4.0 BN)

~10%
(2024: 8.4%)

RISKS
• Political and economic uncertainties especially in 

the U.S. 
• Weaker summer travel than anticipated
• Declining residual values
• Reaccelerating inflation and postponed interest

rate cuts

8

OPPORTUNITIES
• Economic recovery (esp. in Europe)
• Strong summer travel business
• Strong pricing, esp. in the summer season
• Rising residual values
• Further noticeable interest rate cuts

REVENUE

EBT-MARGIN
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Q&A SESSION
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THANK YOU!
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CONTACT

Sixt SE
Investor Relations
Zugspitzstrasse 1
82049 Pullach

+49 (0)89 74444 – 5104
investorrelations@sixt.com

DR. FRANZ WEINBERGER
Chief Financial Officer

ALEXANDER ENGE
Director Investor Relations

DANIELA WURM
Executive Investor Relations & 

Communications
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