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This presentation (together with the presenters’ speeches
and any other related verbal or written communications
the “Presentation”) contains forward-looking statements
relating to the business, financial performance and results
of Sixt SE (together with its subsidiaries, the “Company”)
and/or the industry in which the Company operates.
Forward-looking statements concern future circumstances
and results and other statements that are not historical
facts, sometimes identified by the words “believes,”
“expects,” “predicts,” “intends,” “projects,” “plans,”
“estimates,” “aims,” “foresees,” “anticipates,” “targets,” and
similar expressions. Forward-looking statements, including
assumptions, opinions and views of the Company or cited
from third party sources, are solely opinions and forecasts
which are uncertain and subject to risks. Actual events
may differ significantly from any anticipated development
due to a number of factors, including without limitation,
changes in general economic conditions, in particular in
the Company’s target markets and changes in competition
levels. The Company does not guarantee that the
assumptions underlying forward-looking statements are
free from errors nor does it accept any responsibility for
the future accuracy of opinions or any obligation to
update the statements in the Presentation to reflect
subsequent events. Forward-looking statements are made
only as of the date of the Presentation. Neither the
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delivery of the Presentation nor any further discussions of
the Company with any of the recipients thereof shall,
under any circumstances, create any implication that
there has been no change in the affairs of the Company
since such date. Consequently, the Company does not
undertake any obligation to review, update or confirm
expectations or estimates or to release publicly any
revisions to any forward-looking statements to reflect
events that occur or circumstances that arise in relation to
the content of the Presentation. Furthermore, a totally
different performance can ensue from an unexpected
slump in demand or economic stagnation in our key
markets. The actual development can differ materially
from the forecasts made in this Presentation, in case one
of the aforementioned risks or other risks not mentioned
here should materialize and/or the assumption on which
we have based our forecasts and prospects turn out to be
wrong.

Certain industry and market information in the
Presentation and/or related materials has been obtained
by the Company from third party sources. The Company
has not independently verified such information and
neither the Company nor any of its directors provides any
assurance as to the accuracy, fairness or completeness of
such information or opinions contained in this document

and neither the Company nor any of its directors takes any
responsibility for such information. This Presentation
contains summary information only and does not purport
to be comprehensive and is not intended to be (and should
not be used as) the basis of any analysis or other
evaluation. In addition, the information in the Presentation
is subject to change. No representation or warranty
(express or implied) is made as to, and no reliance should
be placed on, any information, including projections,
estimates, targets and opinions, contained herein, and no
liability whatsoever is accepted as to any errors, omissions
or misstatements contained herein. Due to rounding it is
possible that figures may not add up exactly and that half
or full year figures do not correspond to added quarterly
figures. For the same reason, percentages may not exactly
match absolute numbers they correspond to.

The Presentation does not constitute or form part of, and
should not be construed as, an offer, solicitation or
invitation to subscribe for, underwrite or otherwise
acquire, any securities of the Company nor should it or
any part of it form the basis of, or be relied on in
connection with, any contract to purchase or subscribe for
any securities of the Company, nor shall it or any part of it
form the basis of or be relied on in connection with any
other investment whatsoever.



OUR BUSINESS: SIXT IS A FULLY INTEGRATED MOBILITY SERVICE
PROVIDER WITH CAR RENTAL AT ITS CORE

SIXT+
Car Subscription SIXT‘S PRODUCTS
INTEGRATED IN ONE APP

71 Flexible offering @
71 Stable monthly cash-flow sm
+

w gomm vaN &
SHARE SiXT o
Free-floating carsharing
71 >1.7 million trips in 2023

RIDE
71 Brokering only / Asset Light

/1 Available >550 cities
in >40 countries
71 >3,000 partners and

>5 million drivers

MICRO
71 Brokering only / Asset Light
71 Scooter, e-mopeds & bikes
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| RENT SiXT hare

Short- and Long-Term Rental
/1 Access to 308,300 cars,
vans and trucks in 2023
(169,100 in Corporate
Countries)
71 >2,099 branches (902 in
Corporate Countries)

Sl-lxrride

Sl‘krmicro

-] ONE Single Login
[ ONE Single Payment Wallet



OUR FOOTPRINT: SIXT HAS ITS OWN PRESENCE IN MAJOR MARKETS
AND IS PRESENT IN SMALLER MARKETS VIA A FRANCHISE MODEL

>100 MARKETS
>2,000 BRANCHES

@® 1 13 Corporate Countries - Sixt acting at own
risk: DE, US, CA, ES, UK, FR, IT, BE, NL, LU,
AT, CH, MC

/1 Large rental markets with rather
low economic and political risk

@® 7 Franchise in ~100 smaller rental markets
/1 Independent companies with independent

financing
71 Commission-based & asset-light model with 4 o y
very limited risks for Sixt ; ® Corporate '
/1 Fueling Sixt Corporate Country channels o ® Franchise
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OUR EUROPEAN BUSINESS: CONTINUOUS EXPANSION OF MARKET
POSITION

EUROPE (incl. Germany) REVENUE [EUR m] /
REVENUE SHARE (of total group revenue) [%)]
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SIXT RENTAL MARKET SHARE 2023! S 51 2.545
(schematic)

1 685
1254
Germany Europe I

2019 2020 2021 2022 2023

EUROPE (incl. Germany) Corp. EBITDA [EUR m] / Corp.
EBITDA SHARE (of total group Corp. EBITDA) [%)]

ke

- M Corporate [ |

B Franchise 2019 2020 2021 2022 2023

Source: Annual Reports and company data; Corporate EBITDA is the sum of earnings before interest and taxes (EBIT) and depreciation and amortization expense including impairments
SiXT SIXT INVESTOR PRESENTATION - SEPTEMBER 2024 (EBITDA) minus deprematlon of rental vehicles anq the fleet related interest result.‘S|‘noe financial year 2022 Idepreqatlon of reptal vehicles contains thg deprematlon of right of use assets 5
for rental vehicles financed by lease contracts, which was reported under depreciation of property and equipment in the previous year. The comparative figure for the year 2021 has
been adjusted accordingly.Market share for Europe includes Sixt Corporate Countries in Europe (including Germany), Source: Euromonitor International and own estimates



OUR US-BUSINESS: (FAST) RAMP-UP TO GAIN RELEVANCE

RENTAL MARKET

SIXT RENTAL MARKET SHARE 2023!
(schematic)
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USA RENTAL MARKET SIZE [USD bn]
AND SIXT MARKET SHARE [%]

M Market Size
B Market Share Sixt

2019 2020 2021

2022 2023

NORTH AMERICA REVENUE
[EURm] / REVENUE SHARE

(of total group revenue)
[%]

1076

908
585
483
J I I

2019 2020 2021 2022 2023

NORTH AMERICA Corp. EBITDA

[EURm] / Corp. EBITDA SHARE
(of total group Corp. EBITDA)
[%]

_

2019 2021 2022 2023

—52
2020

Source: Annual Reports and company data; Euromonitor International; US market data and own estimates; Corporate EBITDA is the sum of earnings before interest and taxes

(EBIT) and depreciation and amortization expense including impairments (EBITDA) minus depreciation of rental vehicles and the fleet related interest result. Since financial year
2022 depreciation of rental vehicles contains the depreciation of right of use assets for rental vehicles financed by lease contracts, which was reported under depreciation of

property and equipment in the previous year. The comparative figure for the year 2021 has been adjusted accordingly. 'Source: Euromonitor International and own estimates



OUR PRESENCE IN THE US: FAST SCALING US-AIRPORT PRESENCE

REVENUE CAGR IN
NORTH AMERICA (2019-2023): 22%

>100 BRANCHES
49 U.S. AIRPORTS

6 NEW U.S. AIRPORT BRANCHES AND
9 NEW DOWNTOWN BRANCHES
ALREADY OPENED SO FAR IN 2024

NUMBER OF BRANCHES AT U.S. AIRPORTS

Jlllll

O ‘7/ Q/
o
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OUR GROWTH TRAJECTORY: SIXT HAS CONTINUOUSLY AND
SIGNIFICANTLY INCREASED ITS REVENUE OVER THE LAST DECADE

REVENUE

[EUR bn]

2013 2019

Figures for 2014-2018 shown in this presentation relate to the Vehicle Rental Business Unit;
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Figures for 2020: Group



OUR PREMISE: DESPITE STRONG REVENUE GAINS, GROWTH ISNOT AN
END IN ITSELF FOR SIXT - IT MUST BE PAIRED WITH HIGH PROFITABILITY

OVERVIEW MAJOR PLAYERS IN GLOBAL CAR RENTAL MARKET* u
[Bt:bbles: Average Fleet Size FY13 - FY23] we don‘t want to be the
e largest mobility player on
12% - the planet, but the most
‘ S"l)(l' profitable one.
10% “ %
8% -
m ®
= g 6% - AVIS  riBuaget
g E 4% 0
K
WS 2op
)
0% : : ; .
29 2000 4000 6000 10000
- Hertz. ERICH SIXT
I o Chairman of the
6% Supervisory Board

Revenue [in mEUR]
(average FY13-23)

SiXT SIXT INVESTOR PRESENTATION - SEPTEMBER 2024 'Company Data and annual reports of competitors; AVIS and HERTZ figures are translated with exchange rate: (EUR-USD) with end of quarter exchange rates; Enterprise figures not available; 9



OUR PREMIUM STRATEGY: WE CREATE PREMIUM EXPERIENCES OUR
CUSTOMERS LOVE BY EXCEEDING THEIR EXPECTATIONS

HOW DO WE DEFINE

PREMIUM | _LEADING TO THE

PREMIUM

BRAND
SiXT

PREMIUM PREMIUM PREMIUM PREMIUM
FLEET BRANCH SERVICE DIGITAL

Young fleet and high share ~ Continuous investments High service levels in Ease of use and
of premium vehicles' into new branch every single step of the digitalisation is the
concept and digital customer journey and “new” premium! SIXT
checkout experience. easy to use self-service strives to make the
options. access to services and

the whole customer
journey as easy and
digital as possible.
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2023: 55% based on value share of BMW (incl. MINI), Audi, Mercedes-Benz infleets



OUR ADVERTISING: ALMOST ICONIC IN EUROPE & STRONG
PARTNERSHIPS IN THE US

BRAND VALUE

USD 1.3 BN?

“Rent THE Car W7 e
- not “a” car” e’
Large Marketing Campaign

|_|_|s| au' eine M|e[en S|e in the US in 2022 and 2023
neue Frisur? sich ein Gabrio.

BRAND AWARENESS'

960/0 Germany’

0 PARTNERSHIPS
5% France! with top tier sports franchises in
58% Spain1 the US to increase trust as a
German brand in the US
41% ltaly?
SiXT SIXT INVESTOR PRESENTATION - SEPTEMBER 2024 Sources: Annual Reports and Company Data; 'Aided brand awareness; GfK Brand Tracker Sep/Nov "

2023; target group nationally representative aged 18-69; 2BrandFinance, January 2022



OUR RECENT HIGHLIGHTS: WE HAVE ONCE AGAIN ELEVATED THE
EXPERIENCE FOR OUR CUSTOMERS INMANY RESPECTS

1 3 PREMIUM PARKING 4 NEW BRANCH

EXCLUSIVE PORSCHE

ICONIC USA
REALIZATIONS IN DE ACTIVATIONS EXPERIENCE DESIGNS

achTune, FERTIG, I ALTELIEBE
SPRACHLOS.

Dor Porsche 9114 GTS steht jotin dun Startochern.

TRET0vS ARE

ot T
g noonTowN. (S

B < 02>

=

- e —— - e
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OUR REVENUE PER VEHICLE: CONSISTENT PREMIUM POSITIONING AS A
KEY LEVER FOR OUTPERFORMING COMPETITORS

REVENUE PER VEHICLE

[2023, EUR]

21,407

16,018 16,410

Historically, revenue per

vehicle was on average

around 30% higher than
those of major competitors




OUR RESILIENCE: FLEXIBILIZATION AND DIVERSIFICATION MAKE US
ROBUST AGAINST UNCERTAINTIES

CUSTOMER MIX FY 2023 REVENUE SPLIT FY 2023 COST SPLIT FY 2023

Based on Revenue [%]

72
B Retall B Europe >70% of our cost
B Corporate B Germany base is variable
B Other B North America
2
M Fixed M Variable
HOLDING PERIOD FY 2023 RISK VS. NON-RISK FY 2023 CREDIT RATING
( )
AGENCY S&P
M Non-Risk!
B Risk ISSUER RATING BBB
ANCHOR RATING BBB+
OUTLOOK STABLE
. J
SiXT SIXT INVESTOR PRESENTATION - SEPTEMBER 2024 Sources: Company Data; 'Share of vehicles (incl. Van & Truck, excl. URG,GAP,DVR; infleeted in FY 2023) covered by buyback or leasing agreements

including operating leases.


https://www.google.com/url?sa=i&url=https%3A%2F%2Fthebmwstore.ca%2Fshowroom%2F2023-bmw-m8-competition_gran_coupe&psig=AOvVaw0WKKYrVMjCN4q2P2ICHRtO&ust=1698751045364000&source=images&cd=vfe&opi=89978449&ved=0CBEQjRxqFwoTCJCo0PbSnYIDFQAAAAAdAAAAABAH

OUR FIRST HALF-YEAR 2024 REVENUE: GROWTH IN ALL SEGMENTS

LEAD TO RECORD REVENUE
[REVE]NUE g +7%

1 007.7
925.1
780.2
695.1 I
I | |

Q12023 Q12024 Q2 2023 Q2 2024
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EUROPE

NORTH AMERICA

The figures for 2019 have

vs. H1 2023 +16%

vs. H1 2019

+3%

vs. H1 2023 +50%

vs. H1 2019

+24%

vs. H1 2023 +153%

been adjusted and relate to con

vs. H1 2019

tinuing operations.

H12024:
EUR 529 miillion

H12024:
EUR 662 million

H12024:
EUR 594 miillion
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OUR INDUSTRY'S MOST RECENT CHALLENGE: SIGNIFICANT DECLINE OF
RESIDUAL VALUES AFTER THE END OF VEHICLE SHORTAGES

USED CAR PRICE DEVELOPMENT

[Index 2021 = 100]

150 — EUROPE' — U.S.° — GERMANY’

145
140
135
130
125
120
115
110
105
100

95

90
01/21 03/21 05/21 07/21 09/21 11/21 01/22 03/22 05/22 07/22 09/22 11/22 01/23 03/23 05/23 07/23 09/23 11/23 01/24 03/24 05/24 07/24 09/24

SiXT SIXT INVESTOR PRESENTATION - SEPTEMBER 2024 TAUTO1Group Price Index, 2Manheim Used Vehicle Value Index, 2AutoScout24 Gebrauchtwagen-Preis-Index (AGPI)
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OUR APPROACH TO TACKLE THIS CHALLENGE: A COMPREHENSIVE AND
PURPOSEFUL PACKAGE OF TOP- AND BOTTOM-LINE MEASURES

REACTING TO MARKET HEADWIND
TOP-LINE AND BOTTOM-LINE MEASURES

;§+ é =

Additional growth (e.g, by opening | Enhancing the experience across Upgraded rental fleet for all Increasing B2B, B2P
of nearly 100 branches planned the whele customer journey customer needs (including and B2C Sales
by the end of 2024) (e.g by reducing waiting times) Stellantis and Porsche vehicles)
v V" rop-unemeasures v
BOTTOM-LINE MEASURES
Ongoing fleet rotation (replacing Further adapting EV offer to Further optimizing fleet Further enhancing efficiency through

cars bought during supply changed market conditions and yield management strict management of direct and

shortage by cars acquired at more indirect costs

attractive conditions)

SiXT CH 2024 EAHNIN&SENTATIDN | MAY 2024 V V V 13
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OUR FIRST HALF-YEAR 2024 PROFITABILITY: INFLUENCED BY RESIDUAL
VALUES BUT RESILIENCE & MEASURES TAKEN PAY OFF

SIXT EBT Q2 2024 YOY REVENUE GROWHT Q2 2024 EBT VS. PEERS

[EUR m] VS. PEERS [in million / local currenc y]
(%]

8.9 62.9

27.0 l

2.4 I

-3.1 -473.0

Q12024 Q2 2024



OURFORECAST: WE EXPECT CONTINUED SIGNIFICANT REVENUE
GROWTH IN FY 2024 AND EBT BETWEEN EUR 340 AND 390 MILLION

—@ I
%

EUR 308 m
FORECAST FOR FULL YEAR 2024

= Significant revenue growth
» EBT between EUR 340 and 390 million

EBT 2019 EBT 2023 EBT 2024
PRE-COVID GUIDANCE



OUR INVESTMENT STORY IN A NUTSHELL

DESIRE FOR GROWTH

Strong revenue
gains in the last
decade (CAGR
12%) based on the
strategy of
internationalization
and increase of
market share.

GROWTH OPPORTUNITIES

Growth

opportunities in

car rental market.

v

STRONG DEMAND

Europe and strong demand
particularly in for individual
North America, () ()

the world's largest

4 )

Continued

and flexible
mobility.

PREMIUM STRATEGY

4 )

PREMIUM
experiences
-’ across the entire
Slxr customer journey:
Fleet, branch,
service and
digitization

- /

i

PROFITABILITY

-

\_

Higher revenue
per vehicle and
significantly
higher profitability
than major
competitors due

to premium

approach.
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RESILIENCE

AGEMCY  S&F

ISSUERRATING EEB
ANCHORRATING BBB+
OUTLOOK  STABLE

>70% Non- >70% Variable
Risk Ratio Cost Base

O O

EQUITY RATIO:
2011-2023  029:4%

~

Proofed
resilience
through highly
diversified,
flexible
business model
with rental at

its core. /

20



Q&A SESSION
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Sixt SE
Iﬂ Investor Relations

Zugspitzstrasse 1
CONTACT 82049 Pullach

+49 (0)89 74444 - 5104
investorrelations@sixt.com

LS

DR. FRANZ WEINBERGER ALEXANDER ENGE
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