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This presentation (together with the presenters’ speeches
and any other related verbal or written communications
the “Presentation”) contains forward-looking statements
relating to the business, financial performance and results
of Sixt SE (together with its subsidiaries, the “Company”)
and/or the industry in which the Company operates.
Forward-looking statements concern future circumstances
and results and other statements that are not historical
facts, sometimes identified by the words “believes,”
“expects,” “predicts,” “intends,” “projects,” “plans,”
“estimates,” “aims,” “foresees,” “anticipates,” “targets,” and
similar expressions. Forward-looking statements, including
assumptions, opinions and views of the Company or cited
from third party sources, are solely opinions and forecasts
which are uncertain and subject to risks. Actual events
may differ significantly from any anticipated development
due to a number of factors, including without limitation,
changes in general economic conditions, in particular in
the Company’s target markets and changes in competition
levels. The Company does not guarantee that the
assumptions underlying forward-looking statements are
free from errors nor does it accept any responsibility for
the future accuracy of opinions or any obligation to
update the statements in the Presentation to reflect
subsequent events. Forward-looking statements are made
only as of the date of the Presentation. Neither the
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delivery of the Presentation nor any further discussions of
the Company with any of the recipients thereof shall,
under any circumstances, create any implication that
there has been no change in the affairs of the Company
since such date. Consequently, the Company does not
undertake any obligation to review, update or confirm
expectations or estimates or to release publicly any
revisions to any forward-looking statements to reflect
events that occur or circumstances that arise in relation to
the content of the Presentation. Furthermore, a totally
different performance can ensue from an unexpected
slump in demand or economic stagnation in our key
markets. The actual development can differ materially
from the forecasts made in this Presentation, in case one
of the aforementioned risks or other risks not mentioned
here should materialize and/or the assumption on which
we have based our forecasts and prospects turn out to be
wrong.

Certain industry and market information in the
Presentation and/or related materials has been obtained
by the Company from third party sources. The Company
has not independently verified such information and
neither the Company nor any of its directors provides any
assurance as to the accuracy, fairness or completeness of
such information or opinions contained in this document

and neither the Company nor any of its directors takes any
responsibility for such information. This Presentation
contains summary information only and does not purport
to be comprehensive and is not intended to be (and should
not be used as) the basis of any analysis or other
evaluation. In addition, the information in the Presentation
is subject to change. No representation or warranty
(express or implied) is made as to, and no reliance should
be placed on, any information, including projections,
estimates, targets and opinions, contained herein, and no
liability whatsoever is accepted as to any errors, omissions
or misstatements contained herein. Due to rounding it is
possible that figures may not add up exactly and that half
or full year figures do not correspond to added quarterly
figures. For the same reason, percentages may not exactly
match absolute numbers they correspond to.

The Presentation does not constitute or form part of, and
should not be construed as, an offer, solicitation or
invitation to subscribe for, underwrite or otherwise
acquire, any securities of the Company nor should it or
any part of it form the basis of, or be relied on in
connection with, any contract to purchase or subscribe for
any securities of the Company, nor shall it or any part of it
form the basis of or be relied on in connection with any
other investment whatsoever.



FIRST Q2 INHISTORY WITH MORE THAN EUR 1BN REVENUE
RETURN ON PROFITABILITY TRACK IN ONLY ONE QUARTER

REVENUE 3:1)

[EUR m] [EUR m]

1,007.7

780.2

Q12024 Q2 2024 Q12024 Q2 2024
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WE DELIVERED ON OUR TOP- AND BOT TOM-LINE MEASURES,
INDICATED IN OUR Q12024 EARNINGS CALL

REACTING TO MARKET HEADWIND
TOP-LINE AND BOTTOM-LINE MEASURES

;§+ é B

Additional growth (e.g, by opening | Enhancing the experience across Upgraded rental fleet for all Increasing B2B, B2P
of nearly 100 branches planned the whele customer journey customer needs (including and B2C Sales
by the end of 2024) (e.g by reducing waiting times) Stellantis and Porsche vehicles)
v V" rop-unemesures v
BOTTOM-LINE MEASURES
& = % -
Ongoing fleet rotation (replacing Further adapting EV offer to Further optimizing fleet Further enhancing efficiency through
cars bought during supply changed market conditions and yield management strict management of direct and

shortage by cars acquired at more indirect costs

attractive conditions)
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TOP-LINE MEASURES




HIGH DEMAND, EXCEPTIONAL FLEET AND EXTENDED NETWORK: 5
KEY FOR CONTINUING OUR LONG-TERM TOP LINE PERFORMANCE

REVENUE

EUR m

10Y CAGR
12.8%

8 9%

1008
IIIIIIZZQIII

Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2 Q2
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

SiXT Q2 2024 EARNINGS PRESENTATION | AUGUST 2024 Figures for 2014-2018 shown in this presentation relate to the Vehicle Rental Business Unit;

Figures for 2019 have been restated (IFRS 5) and relate to continuing operations;

Figures for 2020: Group

|

FLEET

[avg.#]

166,300 187,200

Q2 2023 Q2 2024

BRANCHES
(#] R
=3

>30 branch openings in H1/24

B2C, B2B AND B2P

o

Strong growth



OUR INTERNATIONALIZATION STRATEGY IN ACTION 5
GROWTH IN ALL SEGMENTS DRIVEN BY NETWORK EFFECTS

NORTH AMERICA ﬁ»:i?
Pyl 3L 20,

GERMANY EUROPE
+4%

E
vs. Q2 2023 +21%

b 32 L +27%
vs. Q2 2019 vs. Q2 2019 '

vs. Q2 2023 +157%
vs. Q2 2019

vs. Q2 2023 +51%

Q2 2024: EUR 286 million Q2 2024: EUR 401 million Q2 2024: EUR 319 million
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WORLD'S LARGEST CAR RENTAL MARKET:
CONTINUED EXPANSION IN NORTH AMERICA
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>100 BRANCHES
49 U.S. AIRPORTS

6 NEW U.S. AIRPORT BRANCHES AND
9 NEW DOWNTOWN BRANCHES
ALREADY OPENED SO FAR IN 2024

NUMBER OF BRANCHES AT U.S. AIRPORTS
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WE ACCELERATE AS A PREMIUM BRAND WITH LUXURY AND
HIGH VALUE CUSTOMER EXPERIENCES: FROM ADVERTISING TO FINAL RENTALS

3

PREMIUM PARKING
EXPERIENCE

NEW BRANCH
DESIGNS

EXCLUSIVE PORSCHE 2 ICONIC USA
REALIZATIONS IN DE ACTIVATIONS
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IS ARE
o BCKIN TOWN.
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BOT TOM-LINE MEASURES




OUTCOME OF OUR PERFORMANCE MEASURES:
RECORD EBITDA IN Q2 2024

EBITDA
[EUR m]
287.7
209.8
182.4
165.8
152.8
132.3
932 104.8
13.2
Q2 2014 Q2 2015 Q2 2016 Q2 2017 Q2 2018 Q2 2019 Q2 2020 Q2 2021 Q2 2022
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384.2

339.6
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OUR GENERAL APPROACH
TO MANAGE RESIDUAL VALUE RISKS

HIGH NON-RISK infleet
ratio of 79%' in Q2 2024

OEMs @ @ 11 71 No residual value risk

/1 Pre-defined prices

71 Highly predictable cash
generation

DIVERSIFIED
SALES ORGANISATION

=4
SiXT car cales

71 Best price for Sixt

71 Low dependency
Auctions

71 High volume

/1 Fast cash generation

A

Dealers
Regular Residual Value Assessments 71 Diversified network
to achieve best defleet timing and 7 High value
pricing )
71 High volume
SiXT Q22024 EARNINGS PRESENTATION | AUGUST 2024 Sources: Company Data; 'Share of vehicles (incl. Van & Truck, excl. URG,GAP,DVR; infleeted in Q2 2024) covered by buyback or leasing agreements

including operating leases.
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RESIDUAL VALUES HAVE BEEN DECLINING SIGNIFICANTLY

[Index 2021 =100]
EUROPE' — U.S.? GERMANY®

150
145
140
135
130 2024 YTD
DEVELOPMENT
125 -2.7%
120
115 -2.7%
105 -4.5%
(Manheim Rental Risk Index)
100
95
90

01/21 03/21 05/21 07/21 09/21 11/21 01/22 03/22 05/22 07/22 09/22 11/22 01/23 03/23 05/23 07/23 09/23 11/23 01/24 03/24 05/24 07/24

SiXT Q2 2024 EARNINGS PRESENTATION | AUGUST 2024 TAUTO1Group Price Index, 2Manheim Used Vehicle Value Index, 3AutoScout24 Gebrauchtwagen-Preis-Index (AGP)
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LOW RISK SHARE COMPARED TO COMPETITORS

Risk W Non-Risk B Risk m Non-Risk Risk m Non-Risk
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*SIXT: share of vehicles (incl. Van & Truck, excl. URG,GAP,DVR) in Europe (infleeted in FY 2023) covered by buyback or leasing agreements including operating leases.
Hertz: share of vehicles for the segment International (infleeted in FY 2023)
Avis: FY 2023 risk vehicles in average rental fleet (not infleeted), segment International.
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OUR EUROPEAN FLEET: FURTHER REDUCTION OF
RISK VEHICLES AFTER INTERIM INCREASE

EUROPE - SHARE OF RISK VEHICLES INFLEETED*

[%]

30 — Germany

o5 — Europe

20

15

10
5 <2%
0 :
Q12022 Q3 2022 Q12023 Q3 2023 Q12024 Q2 2024
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EUROPE - RISK VEHICLES IN FLEET

[#]

— Risk Vehicles (incl. V&T)
Risk Vehicles C&B

Q1
2023

Q3
2023

Jan.-
24

Marz-
24

May-
24

Jul-
24

Sep-
24

Nov-
24
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OURNAFLEET: LOWER RISK SHARE THAN COMPETITORS,
BUT MARKET IS HISTORICALLY RISK-BASED

(NORTH) AMERICA - FY 2023 RISK SHARE*

[%]

m Risk ® Non-Risk B Risk m Non-Risk Risk m Non-Risk

SiXT Q2 2024 EARNINGS PRESENTATION | AUGUST 2024 *SIXT: share of vehicles in the segment North America (infleeted in FY 2023) covered by buyback or leasing agreements including operating leases.
Hertz: share of vehicles for the segment Americas (infleeted in FY 2023)
Avis: FY 2023 share of risk vehicles in average rental fleet (not inflested), segment Americas.
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REDUCTION OF RISK EXPOSURE AND
VEHICLES COSTS THROUGH TARGETED MEASURES

Cycle out older vehicles with

Remarketing initiatives to Higher level of purchasing Young & low mileage premium
achieve optimal pricing, e.g. by incentives in 2024 and 2025 & higher depreciation per unit
remarketing network expansion models leading to lower margin optimized tight fleet which were purchased during
and activity scale up depreciation per unit for new vehicle shortage and
vehicles provides remarketing flexibility replacement against new
and leads to lower sales vehicles with higher incentives
pressure and lower depreciation per unit

High profitability and
conservative accounting enable
Sixt to execute best-possible
cycling process

17
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ACCELERATED FLEET CYCLING: INCREASING SHARE OF
INFLEETS COMPARED TO OUR FLEET SIZE

SiXT Q2 2024 EARNI

NGS PRE

SENTATION | AUGUST 2024

VEHICLES INFLEETED

AS % OF TOTAL FLEET
(%]
43.3%

36.4%

Q2 2023 Q2 2024



OURBEV FLEET:

ALIGNED WITH CHANGED MARKET ENVIRONMENT

AVG. FLEET SIZE (TOTAL), BEV SHARE (RISK AND NON-RISK)

[In 1000 / %]

m Avg. fleet size

184.9

——BEV share

169.1

150.7

2019 2020 2021 2022 2023 2024E
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We have adjusted the number of
BEVs according to customer
demand.

. We have reduced the number of

risk BEVs to a low four-digit
number at the end of Q2 2024.

. Due to our short holding periods,

we can increase the number of
BEVs again quickly if customer
demand increases.
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HIGH RESIDUAL VALUE EFFECTS

Higher efficiency, as
increase (14.4 %)

EBT adjusted by inflation Higher efficiency, as
[EUR m] is lower than fleet increase (4.3 %) is
increase (12.6 %). proportionally lower
than revenue increase
(8.9 %).
-28.4
-7
Financing fleet
-99.9 inincreased
interest rate
environment.
-13.8
2.5
EBT Q2 Revenue Fleet Personnel D&A Financial Others
2023 Expenses* Result

SiXT Q2 2024 EARNINGS PRESENTATION | AUGUST 2024 * The flest expenses item comprises expenses for current rental operations (e.g. repairs, maintenance and reconditioning).

EBT Q2
2024

] Qo _E["

|
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AFTER NORMALIZATION FOR RESIDUAL VALUE EFFECTS:
EBT ALMOST AT Q2 2023 LEVEL AND CLEARLY ABOVE PRE-COVID

* ~EUR15m
EBT adjustment of
[EUR m] positive residual

value effects

B30 @ e D

>EUR40m
adjustment of
negative residual
value effects

371 39.0 : .

Q22014 Q22015 Q22016 Q22017 Q22018 Q22019 Q22020 Q22021 Q22022 Q22023 Q22024

SiXT Q2 2024 EARNINGS PRESENTATION | AUGUST 2024 Q2 2023 adjustments: residual value gains from car sales of EUR ~33m (positive effect) and higher depreciation of ~EUR 18m (negative effect) = EUR ~15m net positive effect 22
Q2 2024 adjustments: residual value losses from car sales of EUR >10m (negative effect) and higher depreciation of EUR >30m (negative effect) = EUR >40m net negative effect



OUR COMPETITIVE STRENGTHS HAVE PARTICULARLY
PROVEN IN VOLATILE, CHALLENGING MARKETS

Q2 2024 YOY REVENUE GROWTH Q2 2024 EBT
[%] [in million / local currenc y]
8.9 27 0 62.9

2.4 I

-3.1 -473.0
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OUTLOOK UPDATE
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YEAR 2024, A YEAR OF TRANSITION: LAYING THE FOUNDATION FOR
A SUCCESSFUL 2025

q MAJOR OPPORTUNITIES <, Challenges

/1 Positive travel demand outlook for the summer /1Geopolitical pressure on global travel
demand

Z1Utilization improvements via software-based fleet planning
and prudent fleet purchasing. Z1Uncertain macroeconomic environment

Z1Positive price trend in Q2/2024 via continued tight capacity ZIMaintaining positive sequential pricing
management and continued investment in automation and momentum from Q2 (peak summer pricing
digitization points)

Z1Gradually decreasing vehicle costs and residual value risks A Visibility on short term summer bookings

due to fleet rotation (USA and Europe)
Z1Further residual value drops higher than

Z1Continued direct and indirect cost efficiency gains via anticipated due to continuing volatile market
active cost management and fixed cost degressions environment
- « ZlInterest rates could remain elevated for an

even longer time
SiXT Q2 2024 EARNINGS PRESENTATION | AUGUST 2024 25



FULL YEAR GUIDANCE: CONTINUED EXPECTATION OF SIGNIFICANT
REVENUE GROWTH; EBT ON LEVEL OF MARKET EXPECTATION

EUR 464 m
—@ ot g

EUR 365 m

,,,,,,,,,,,,,,,, ”

EUR 308 m
UPDATED FORECAST FOR FULL YEAR 2024

= Significant revenue growth
» EBT between EUR 340 and 390 million

EBT 2019 EBT 2023 LATEST UPDATED
PRE-COVID MARKET EBT
EXPECTATION GUIDANCE
2024

SiXT Q2 2024 EARNINGS PRESENTATION | AUGUST 2024



Q&A SESSION
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