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150,700

138,400

169,100

2,501.4

3,066.2

3,620.5

REVENUE
[EUR m]

EBT
[EUR m]

FLEET
[Ø CARS]

FY/2022 FY/2023FY/2019 FY/2022 FY/2023FY/2019

FY 2023: ANOTHER SUCCESSFUL YEAR 
GROWTH STORY CONTINUED
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308.2

550.2

464.3

FY/2022 FY/2023FY/2019

The figures for 2019 used in this presentat ion have been adjusted and relate to continuing operat ions. The Leasing segment wa s sold in July 2020.



FY 2023 WITH STRONG GROWTH IN ALL SEGMENTS
FIRST ONE BILLION REVENUE YEAR IN NORTH AMERICA
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GERMANY EUROPE NORTH AMERICA

+24%
+10%vs. 2022

vs. 2019

+14%
+41%vs. 2022

vs. 2019

+19%
+123%vs. 2022

vs. 2019

2023: EUR 1.08 BN 2023: EUR 1.46 BN 2023: EUR 1.08 BN 



OUR FLEET: AT RECORD LEVELS WITH A CONTINUED 
HIGH SHARE OF PREMIUM CARS
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AVERAGE FLEET SIZE (EXCL. FRANCHISE)
[THOUSAND]

50% 57%
FY 2022 
Premium

share1

57%
FY 2023 
Premium

share1

FY 2019 
Premium

share1

129

155

176

143

125
133

149
144

149

166

189

172

Q1/19 Q2/19 Q3/19 Q4/19 Q1/22 Q2/22 Q3/22 Q4/22 Q1/23 Q2/23 Q3/23 Q4/23

2022 Ø: ~1382019 Ø: ~151 2023 Ø: ~169

FY 2023 EARNINGS PRESENTATION | MARCH 2024 1Based on value share of BMW (incl .  MINI) , Audi, Mercedes -Benz in-fleets



Payout ratio based on consolidated profit after minority interests; payout ratio 2017 w/o special dividend for the sale of DriveNow; 2018 artificially low 
with DriveNow sales gain included in consolidated profit

ATTRACTIVE DIVIDEND PROPOSAL
IN LINE WITH OUR DIVIDEND POLICY
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61.1%

51.0%
52.7%

62.1%

54.7%

47.8%

23.8%

23.0% 23.0%

55.6%

74.3%

51.3%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

54.6%

Ø PAYOUT RATIO:
53.7 % (2012-2018; 2022)

DIVIDEND PROPOSAL FOR 2023
▪ EUR 3.90 dividend per common share
▪ EUR 3.92 per preference share
▪ 54.6% payout ratio

PAYOUT RATIO
PROPOSAL TO AGM
ON 12 JUNE 2024

2022 INCL. SPECIAL DIVIDEND OF 
EUR 2.00 ON TOP

50.0%

2022 EXCL. EUR 2.00 
SPECIAL DIVIDEND
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RECENT HIGHLIGHTS
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OPENING OF FURTHER BRANCHES IN THE US
NEW AIRPORT AND DOWNTOWN LOCATIONS
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SALT LAKE CITY 
INTERNATIONAL AIRPORT

CHICAGO 
DOWNTOWN

RONALD REAGAN WASHINGTON 
NATIONAL AIRPORT



SIXT IN NORTH AMERICA: CONTINUED EXPANSION
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YVR

SEA

PDX

SFO
SJC

LAS
LAX

SAN
PHX

ABQ

DEN

ASE

EGE

DFW

SAT

IAH

MSP

ORD

IND
CVG
BNA

ATL

MCO

MIA
FLL

PBI
TPA
RSW

CLT

IAD

BWI 
PHL

JFK, EWR, LGA

BOS

OGGLIH

HNL

5 NEW AIRPORT BRANCHES
(4 US + 1 CA) 

AND 14 NEW DOWNTOWN BRANCHES
(13 US + 1 CA)

OPENED IN 2023 AND 2024 SO FAR

>100 BRANCHES

44 TOP AIRPORTS

JAX
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24
29

35
39

431
50

2019 2020 2021 2022 2023 2024E

NUMBER OF BRANCHES AT U.S. AIRPORTS

1As of 31 December 2023

SLC

YYZ

PIT

DCA

RDU



OPENING OF FURTHER BRANCHES IN GERMANY
NEW FLAGSHIP LOCATIONS IN SIXT’S HOME MARKET
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MUNICH
OSTBAHNHOF

FRANKFURT 
(ZEIL)



11FY 2023 EARNINGS PRESENTATION | MARCH 2024

PERUGIA 
AIRPORT

LONDON HEATHROW 
AIRPORT

OPENING OF FURTHER BRANCHES IN EUROPE
NOURISHING OUR STRONG MARKET POSITION
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PALMA DE MALLORCA 
AIRPORT

MADRID BARAJAS 
AIRPORT T4

LAUNCH OF NEW BRAND CAMPAIGN IN SPAIN
RECENT EXAMPLE FOR OUR BOLD MARKETING
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LAS VEGAS 
FORMULA 1 RACE

SIXT RENT-THE-CAR CAMPAIGN
CLOSE TO THE F1 RACING COURSE IN LAS VEGAS



NEW PARTNERSHIPS WITH CHICAGO BULLS AND L.A. LAKERS:
LEVERAGED IN A VARIETY OF CHANNELS
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VIRTUAL SIGNAGE SOCIAL MEDIA

IN-BRANCH – Mockup
SPECIALS

PLAYERS TUNNEL & IN-ARENA OUT-OF-HOME

AIRPORT/BRANCH
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ELBTOWER 
HAMBURG

...AND IN GERMANY? SIXT STAYED SIXT



PURCHASE OF UP TO 250K STELLANTIS VEHICLES
FOR AN EVEN BETTER CHOICE FOR ALL MOBILITY NEEDS

16

▪ UP TO 250,000 LATEST GENERATION STELLANTIS 
VEHICLES for the European and North American 
market by 2026

▪ ATTRACTIVE CHOICE OF VEHICLES including 
brands like Alfa Romeo, Chrysler, Citroën, 
Dodge, DS Automobiles, Fiat, Jeep, Lancia, 
Opel, Peugeot, Ram, Vauxhall and Maserati

▪ HIGH FLEXIBILITY OF THE AGREEMENT to adapt to 
actual levels of demand

▪ No impact on PREMIUM STRATEGY and 
relationships to and delivery volumes from 
OTHER OEMs

Q4/FY 2023 EARNINGS PRESENTATION | MARCH 2024



BOND PLACEMENT
EUR 500m

▪ First rated bond with EUR 500 million benchmark volume 
and a 3.75% coupon proves positive rating impact vs. 
2023 bond (5.125%).

▪ Order book in excess of impressive EUR 2.4 billon, a more 
than fourfold oversubscription at peak.

▪ Proceeds will be used for refinancing and strengthening 
the basis for a continuation of SIXT’s growth strategy.

STRENGTHENING THE FINANCIAL BASIS
FOR A CONTINUATION OF SIXT’S GROWTH STRATEGY
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S&P CREDIT RATING
Investment Grade BBB / stable outlook

▪ First credit rating by one of the major credit rating 
agencies.

▪ With the assigned rating SIXT is among the best rated 
international car rental companies worldwide.

▪ Improved access to the capital markets and further 
optimization of the capital structure and financing costs.



SIXT’S SUSTAINABILITY STRATEGY IN ACTION
IMPLEMENTATION CONTINUED THROUGHOUT 2023
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360-DEGREES SUSTAINABLE

FREEDOM 
OF

MOBILITY

SHARED MOBILITY PLATFORM
▪ Integration of Miles in Germany
▪ Integration of Zity by Mobilize in 

France

ELECTRIC VEHICLES
▪ Attractive range of electrified 

vehicles of various brands
▪ Further development depending

on cost and demand and 
strategies of OEMs

REDUCTION OF CO2 EMISSIONS 
AT BRANCHES & SITES
▪ As promised: compensation of

all remaining emissions by the 
end of 2023

CHARGING INFRASTRUCTURE
▪ Growing number of rental branches 

equipped with own charging points
▪ Successful launch of SIXT charge to 

easily access to ~400,000 public 
charging points in Europe
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DEEP DIVE
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DEMAND FOR E-MOBILITY: FALLS SHORT OF POLITICAL 
EXPECTATIONS
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BEV NEW REGISTRATIONS IN GERMANY 2022/2023



RESIDUAL VALUES: NEGATIVE DEVELOPMENT IN MARKET, 
SPECIFICALLY IN TERMS OF BEV
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42,557 €

40,859 €
40,180 €

39,123 €

37,683 €

36,006 €

34,585 €
33,817 € 33,575 € 33,786 €

32,656 €

28,986 € 29,315 € 29,333 € 29,229 € 28,980 €
28,548 € 28,258 € 28,239 € 28,026 € 27,801 € 27,709 €

25,000 €

27,000 €

29,000 €

31,000 €

33,000 €

35,000 €

37,000 €

39,000 €

41,000 €

43,000 €

45,000 €

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

Price development in Germany, source:: AutoScout24 Gebrauchtwagen-Preis-Index (AGPI) 

ALL PROPULSION 
TYPES

ELECTRIC 
VEHICLES

USED CAR PRICE DEVELOPMENT IN GERMANY 2023



EBT BRIDGE: HIGHER REVENUE OFFSET BY COST HEADWIND 
FROM EVS AND HIGHER INTEREST RATES
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550
464

554

163

98

198

70

111

EBT 2022 Revenue Fleet Cost Personnel D&A Financial

Result

Others EBT 2023

Negative EBT impact from electric 

vehicles: ca. EUR 40 m from D&A 

and substantial amount for lost revenue 
due to lower demand compared to ICE

EBT
[EUR m]



FY 2023 SEGMENT UPDATE: STRONG INCREASE OF 
REVENUES IN ALL THREE SEGMENTS
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REVENUE
[EUR m]

CORPORATE EBITDA1

[EUR m]

740
870

1075

FY 2021 FY 2022 FY 2023

946

1278 1461

FY 2021 FY 2022 FY 2023

585

908
1076

FY 2021 FY 2022 FY 2023

176 163 152

FY 2021 FY 2022 FY 2023

231

352 299

FY 2021 FY 2022 FY 2023

164 186 194

FY 2021 FY 2022 FY 2023

+24% +14% +18%

-6% -15% +4%

Segment Germany Segment Europe Segment North America

1Since the end of 2022 depreciation of rental vehicles contains the depreciation of right of use assets for rental vehicles financed by lease contracts, that was reported 
under depreciation of property and equipment previously. The prior year comparative figures have been adjusted accordingly.



HIGH DEGREE OF RESILIENCE
DIVERSIFICATION AND FLEXIBILITY

24FY 2023 EARNINGS PRESENTATION | MARCH 2024

CUSTOMER MIX FY 2023
Based on Revenue  [ % ]

72

Retail

Other

Corporate
26

2

REVENUE SPLIT FY 2023 

Europe

Germany

North America

30%

40%

30%

HOLDING PERIOD FY 2023

AVERAGE HOLDING PERIOD OF 

PASSENGER CARS WELL BELOW

ONE YEAR

VariableFixed

75%

25%

>70% of our cost base is variable

COST SPLIT FY 2023

https://www.google.com/url?sa=i&url=https%3A%2F%2Fthebmwstore.ca%2Fshowroom%2F2023-bmw-m8-competition_gran_coupe&psig=AOvVaw0WKKYrVMjCN4q2P2ICHRtO&ust=1698751045364000&source=images&cd=vfe&opi=89978449&ved=0CBEQjRxqFwoTCJCo0PbSnYIDFQAAAAAdAAAAABAH


MATURITIES IN 2024: 

WELL-BALANCED MATURITY PROFILE
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MATURITY PROFILE as of 29 February 20241
 [EUR m]

Sources: Sixt data; 1Financial l iabi l it ies as of 29 February 2024; Repayment amounts excluding accrued and in future payable interest; Lease 
l iabi l it ies resulting from leases and hire purchase agreements recognised in accordance with IFRS 16 are not included

Bonds

Borrower‘s note loans

Bilateral credit lines

CP

RCF Recent Activities:
▪ Benchmark Bond issuance in January 2024: EUR 

500 m 
▪ Repayment of Bond 2018/2024 in February 2024: 

EUR 250 m
▪ Early Repayment of certain borrower’s note loans 

with higher spreads to reduce interest expense: EUR 
149,5 m

▪ RCF unused: EUR 950 m 

10 3

71 87 29

300

332

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

13 3 3 51

187 255

510

293

50

300

300
500

950

499

258

513

351

2024 2025 2026 2027 2028 2029 2030
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OUTLOOK
2024
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SIXT "EXPECT BETTER" STRATEGY
RIGOROUS FOCUS ON PREMIUM EXPERIENCES IN 2024
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THE CORE:

OUR BRAND

VALUE-ADDING

TECH &
INNOVATION

BUILD

PREMIUM 
EXPERIENCES

FOSTER

ENTREPRENEURSHIP & 
RESPONSIBILITY

HAVE THE

DESIRE FOR
GROWTH



MAKING IT AS FAST AND CONVENIENT AS POSSIBLE
INNOVATIONS ALONG THE ENTIRE CUSTOMER JOURNEY
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1 BOOKING 2 PICK-UP 3 RETURN 4 AFTER RENTAL

NEW BOOKING FUNNEL
providing an optimized and 
modernized structure for app/web

MOBILE CHECK-IN
reducing waiting time by skipping 
the counter

NEW PARKING EXPERIENCE
making parking areas more 
attractive

NEW CAR GATES
enhancing transparency when 
leaving the parking area

NEW CAR GATES
enhancing transparency when 
entering the parking area

MORE FULLY-CONNECTED VEHICLES 
transmitting time stamp, mileage, 
fuel level automatically

INSTANT INVOICING
providing a transparent invoice 
directly after return

Data 

Completion

Vehicle 

Selection

Individual key 

collection via 

QR code

Get in & 

drive off



EBT 2019

Pre-COVID

EBT 2023 EBT Guidance

Range 2024

FORECAST FOR FULL YEAR 2024

▪ Significant revenue growth

▪ EBT between EUR 400 and 520 
million

EUR 308 m

EUR 520 m

EUR 400 m

EUR 464 m

12.8%
marginFORECAST FOR Q1 2024

▪ Significant revenue growth

▪ EBT between EUR minus 15 and 
minus 28 million

10.0%
min.
margin

12.3%
margin
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OUTLOOK: SIXT IS COMMITTED TO FURTHER GROWTH AND 
EXPECTS TO STAY HIGHLY PROFITABLE IN FY 2024



Q&A SESSION
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APPENDIX
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FY 2023: KEY FIGURES AT A GLANCE

32FY 2023 EARNINGS PRESENTATION | MARCH 2024

FY 2022 FY 2023

REVENUE
[EUR m]

EQUITY RATIO
[%,  AS OF 31 DEC 2023]

EBT
[EUR m]

FLEET SIZE
[⌀ NUMBER OF CARS EXCL FRANCHISE]

550.2

3,066.2

35.7

7,914

138,400

464.3

3,620.5

31.0

8,982

169,100

+18%

-16%

+22%

-4.7 PP

+13%EMPLOYEES
[HEADCOUNT, AS OF 31 DEC 2023]

EBITDA
[EUR m]

1,143.4 1,326.0+16%



STRONG BALANCE SHEET QUALITY WITH
85% EARNINGS ASSETS
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6

1,0401,018

1,198

4,469

110

868

2,100

89

2,002

Assets Equity and Liabilities

6,450 6,450

SIXT BALANCE SHEET 
as of 31 Dec 2023

[EUR m]

Goodwill & Intangibles

Other Non-Current Assets

Rental Vehicles

Working Capital / Other Assets

Cash & Bank Balances

Equity

Non-Current Financial Liabilities

Other Non-Current Liabilities & Provisions

Current Financial Liabilities

Trade Payable &

Other Current Liabilities / Provisions

31.0%
High equity ratio of 
31.0% - far above 
competition

Financial liabilities 
include IFRS 16 
lease liabilities 
(mostly rental 
stations lease and 
airport licenses):

• EUR 490 m 
(non-current)

• EUR 164 m 
(current)

Very clean 
balance sheet as 

85% of assets 
are cash or 

investments in 
vehicles and 

working capital

Other non-
current assets 

mainly real 
estate property 

& equipment

85%

Brand Value of 
USD 1.3 bn1 not 

recognised on 
balance sheet

Source: SIXT Financials 2023; 1Brand Finance, January 2022



ACCESS TO DIVERSE SOURCES OF LIQUIDITY
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Around 
EUR 

1,000,000,000 
short-term 

uncommitted 
bilateral 

financing 
facilities granted 
by several banks 

EUR 
2,500,000,000 

EMTN Bond 
Programme 

EUR 
1,000,000,000 

Commercial 
Paper 

Programme

EUR 
950,000,000 

syndicated 
Revolving Credit 

Facility (RCF) 
granted by 

renown 
consortium

Operate lease 
agreements with 
external leasing 
providers tied to 

OEMs

Frequent issuer 
of Borrower's 

note loans

Strong Equity of EUR 2,002 m (Ratio: 31.0%)



CONTACT

Sixt SE
Investor Relations
Zugspitzstrasse 1
82049 Pullach

+49 (0)89 74444 – 5104
investorrelations@sixt.com

PROF. DR. KAI ANDREJEWSKI
Chief Financial Officer

ALEXANDER ENGE
Director Investor Relations

CHRISTIAN WEISS
Executive Investor Relations
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