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REVENUE
[EUR m]

EBT
[EUR m]

FLEET
[Ø CARS]

Q3/2022 Q3/2023Q3/2019 Q3/2022 Q3/2023Q3/2019 Q3/2022 Q3/2023Q3/2019

175,700

149,300

189,000

778.2

994.3

1.126.9

146.6

283.1

246.9

Q3 2023: SIXT ACHIEVES REVENUE OF OVER
ONE BILLION EUROS IN ONE QUARTER FOR THE FIRST TIME

Q3/9M EARNINGS PRESENTATION | NOVEMBER 2023 Note: The comparative figures used in this presentation relate to continuing operations; leasing sold in July 2020.



9M 2023: KEY FIGURES AT A GLANCE
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9M 2022 9M 2023

REVENUE
[EUR m]

EQUITY RATIO
[%,  AS OF SEPTEMBER 30]

EBT
[EUR m]

CORPORATE EBITDA
[EUR m]

EBT-MARGIN
[%]

FLEET SIZE
[⌀ NUMBER OF CARS EXCL FRANCHISE]

506.3

612.6

2,321.7

36.9

7,373

136,500

21.8

412.0

544.7

2,749.2

29.2

8,650

168,300

15.0-6.8 PP

-11%

+18%

-19%

+23%

-7,7 PP

+17%EMPLOYEES
[HEADCOUNT, AVERAGE]
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GROWTH DRIVERS
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OUR FLEET: AT RECORD LEVELS WITH A CONTINUED 
HIGH PROPORTION OF PREMIUM SHARE
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AVERAGE FLEET SIZE (EXCL. FRANCHISE)
[THOUSAND]

50% 57%
FY 2022 
Premium

share1

57%
9M 2023 
Premium

share1

FY 2019 
Premium

share1

129

155

176

143

125
133

149
144

149

166

189

Q1/19 Q2/19 Q3/19 Q4/19 Q1/22 Q2/22 Q3/22 Q4/22 Q1/23 Q2/23 Q3/2023

2022 Ø: ~1382019 Ø: ~151 9M 2023 Ø: ~168

Q3/9M EARNINGS PRESENTATION | NOVEMBER 2023 1Based on value share of BMW (incl .  MINI) ,  Audi, Mercedes-Benz infleets



9M DELIVERED STRONG REVENUE GROWTH IN ALL 
SEGMENTS GERMANY WITH A STRONG CATCH-UP
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GERMANY EUROPE NORTH AMERICA

+25%
+10%vs. 2022

vs. 2019

+15%
+43%vs. 2022

vs. 2019

+18%
+113%vs. 2022

vs. 2019



SIXT IN NORTH AMERICA: CONTINUED EXPANSION
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YVR

SEA

PDX

SFO
SJC

LAS
LAX

SAN
PHX

ABQ

DEN

ASE

EGE

DFW

SAT

IAH

MSP

ORD

IND
CVG
BNA

ATL

MCO

MIA
FLL

PBI
TPA
RSW

CLT

IAD

BWI 
PHL

JFK, EWR, LGA

BOS

OGGLIH

HNL

ALREADY 12 NEW BRANCH OPENINGS
IN 2023 SO FAR

>100 BRANCHES

43 TOP AIRPORTS

JAX

DCA

YYZ

PIT

Q3/9M EARNINGS PRESENTATION | NOVEMBER 2023

24
29

35 39 431
50

2019 2020 2021 2022 2023 2024E

NUMBER OF BRANCHES AT U.S. AIRPORTS

1As of 30 September 2023

RDU



NEW PARTNERSIPS WITH CHICAGO BULLS AND L.A. LAKERS:
LEVERAGED IN A VARIETY OF CHANNELS
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VIRTUAL SIGNAGE

PLAYERS TUNNEL

OUT-OF-HOME

IN-ARENA

IN-BRANCH
-MOCK-UP-

SPECIALS

AIRPORT / BRANCH

SOCIAL MEDIA



"RENT THE CAR" CAMPAIGN: IMMEDIATE BUSINESS UPLIFT;
CONTINUED IN Q3 2023
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With immediate business impactComprehensive campaign across the US

DALLASTIMES SQUARE, NYC

LOS ANGELES LOS ANGELES

0%

10%

20%

30%

40%

50%

B2C online transactions - YoY growth

Reservation revenue

Reservations

campaign
start CW49



INVESTMENT
IN BLACKLANE

Together, SIXT and Blacklane will 

further expand their presence in 

international markets

HIGHLIGHTS FROM THE PAST MONTHS
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U.S. BASKETBALL 
PARTNERSHIPS

Long-term cooperations with 

L.A. Lakers and Chicago Bulls

Q3/9M EARNINGS PRESENTATION | NOVEMBER 2023

NEW DOWNTOWN 
BRANCHES NA

Houston, Fort Worth, Boston, 

Jersey City, Toronto

NEW OPENING AT 
MUNICH 

"WERKSVIERTEL"
Biggest Downtown branch of SIXT in 

Europe in terms of parking capacity

BORROWER'S NOTE 
LOANS

Further borrower's note loans with 

a total volume of EUR 314m

MARKET LEADERSHIP 
AT CDG + NCE

First time ever at #1 in the important 

travel month of July
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SOME MORE DETAILS
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Q3 2023 SEGMENT UPDATE: EARNINGS AND REVENUES IN 
LINE WITH EXPECTATIONS
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REVENUE 

[EUR m]

CORPORATE EBITDA1 

[EUR m]

Q3 2021 Q3 2022 Q3 2023 Q3 2021 Q3 2022 Q3 2023 Q3 2021 Q3 2022 Q3 2023

Q3 2021 Q3 2022 Q3 2023 Q3 2021 Q3 2022 Q3 2023 Q3 2021 Q3 2022 Q3 2023

233 254
309

387
464 505

175

276
313

74

48

74 151
173 155

62

99

66

+22% +9% +13%

+55% -11% -34%

Segment Germany Segment Europe Segment North America

1Since the end of 2022 depreciation of rental vehicles contains the depreciation of right of use assets for rental vehicles financed by lease contracts, that was reported 
under depreciation of property and equipment previously. The prior year comparative figures have been adjusted accordingly.



9M 2023 SEGMENT UPDATE: STRONG INCREASE OF 
REVENUES IN ALL THREE SEGMENTS
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REVENUE 

[EUR m]

CORPORATE EBITDA1 

[EUR m]

9M 2021 9M 2022 9M 2023 9M 2021 9M 2022 9M 2023 9M 2021 9M 2022 9M 2023

9M 2021 9M 2022 9M 2023 9M 2021 9M 2022 9M 2023 9M 2021 9M 2022 9M 2023

526
641

801

682

1,001
1,150

413

671
791

91
108 109

189

305
269

131

198
166

+25% +15% +18%

+1% -12% -16%

Segment Germany Segment Europe Segment North America

1Since the end of 2022 depreciation of rental vehicles contains the depreciation of right of use assets for rental vehicles financed by lease contracts, that was reported 
under depreciation of property and equipment previously. The prior year comparative figures have been adjusted accordingly.



COMFORTABLE EQUITY RATIO AND LOW NET FINANCIAL 
DEBT SECURE COMPETITIVE FINANCING
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EQUITY RATIO
[%]

INTEREST COVERAGE1

[X]
NET FINANCIAL DEBT/

RENTAL VEHICLE
[%]

Q3 2022 Q3 2023 Q3 2022 Q3 2023 Q3 2022 Q3 2023

36.9

29.2

36.8

13.9

60
77

1EBITDA divided by net interest result



HIGH DEGREE OF RESILIENCE DIVERSIFIED CUSTOMER & 
REVENUE MIX AND A FLEXIBLE BUSINESS MODEL
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CUSTOMER MIX 9M 2023
Based on Revenue  [ % ]

72

Retail

Other

Corporate
26

2

REVENUE SPLIT 9M 2023 

Europe

Germany

USA

29%

42%

29%

HOLDING PERIOD 9M 2023

AVERAGE HOLDING PERIOD OF 

PASSENGER CARS WELL BELOW

ONE YEAR

VariableFixed

74%

26%

>70% of our cost base is variable

VARIABLE COST BASE
[as of 30 Sep 2023 ]

https://www.google.com/url?sa=i&url=https%3A%2F%2Fthebmwstore.ca%2Fshowroom%2F2023-bmw-m8-competition_gran_coupe&psig=AOvVaw0WKKYrVMjCN4q2P2ICHRtO&ust=1698751045364000&source=images&cd=vfe&opi=89978449&ved=0CBEQjRxqFwoTCJCo0PbSnYIDFQAAAAAdAAAAABAH


FOCUS TOPIC 2024: REFINANCING
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MATURITY PROFILE as of 31 October 20231
 [EUR m]

MATURITIES IN 2024: 

Sources: Sixt data; 1Financial l iabi l it ies as of 31 October 2023; Repayment amounts excluding accrued and in future payable interest; Lease 
l iabi l it ies resulting from leases and hire purchase agreements recognised in accordance with IFRS 16 are not included

Bonds

Borrower‘s note loans

Bilateral credit lines

CP

RCF

158
29

3

250

300

332

Jan Feb Mrz Apr Mai Jun Jul Aug Sep Okt Nov Dez

SIXT´s conservative financing approach, tackling 2024
maturities already early in 2023:

↗ Bond issuance in June 2023: EUR 300 m 
↗ Placement of additional Borrower´s note loans in Q3/Q4: 

Privat Placements in the amount of EUR 314 m
↗ Prolongation of core element RCF (EUR 950 m) until 

2028
↗ Premature repayment of borrower´s note loans with 

variable interest rate and originally due in 2024 in 
H2 2023: EUR 70 m

↗ No premature repayment of bonds and borrower´s note 
loans with fix interest rate due in 2024 due to favourable 
interest rates

221

3 3 3 51

187 205

460
393

100

550

300

160

100

950

481

740

208

463

351

100

2023 2024 2025 2026 2027 2028 2029 2030



STRONG BALANCE SHEET QUALITY WITH
86% EARNINGS ASSETS
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12

1,1341,236

1,595

4,699

95

845

2,047

86

2,008

Assets Equity and Liabilities

6,878 6,878

SIXT BALANCE SHEET 
as of 30 Sep 2023

[EUR m]

Goodwill & Intangibles

Other Non-Current Assets

Rental Vehicles

Working Capital / Other Assets

Cash & Bank Balances

Equity

Non-Current Financial Liabilities

Other Non-Current Liabilities & Provisions

Current Financial Liabilities

Trade Payable &
Other Current Liabilities / Provisions

29.2%
High equity ratio of 
29.2% - far above 
competition

Financial 
liabilities include 
IFRS 16 lease 
liabilities in the 
amount of 
EUR 471 m (non-
current) and EUR 
165 m (current) 
(mostly rental 
stations lease 
and airport 
licenses)

Very clean 
balance sheet as

86% of assets 
are cash or 

investments in 
vehicles and 

working capital

Other non-
current assets 

mainly real 
estate property 
& equipment of 

EUR 852 m

86%

Brand Value of 
USD 1.3 bn1 not 

recognised on 
balance sheet

Source: Q3 financial report 2023; 1Brand Finance, January 2022



ACCESS TO DIVERSE SOURCES OF LIQUIDITY

19Q3/9M EARNINGS PRESENTATION | NOVEMBER 2023 Source: Q3 financial report 2023 and company data

Around 
EUR 

1,000,000,000 
short-term 

uncommitted 
bilateral 

financing 
facilities granted 
by several banks 

EUR 
2,500,000,000 

EMTN Bond 
Programme 

EUR 
1,000,000,000 

Commercial 
Paper 

Programme

EUR 
950,000,000 

syndicated 
revolving credit 
facility granted 

by renown 
consortium

Operate lease 
agreements with 
external leasing 
providers tied to 

OEMs

Frequent issuer 
of Borrower's 

note loans

Strong Equity of EUR 2,008m (Ratio: 29.2%)
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OUTLOOK
FINACIAL YEAR 2023
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FY 2023: SPECIFIED FORECAST
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EBT 2019 EBT 2022

EUR 460 m

EUR 500 mREVENUE FORECAST

EUR 308 m

EUR 550 m

PREVIOUS EBT FORECAST
FOR 2023

↗ EUR 3.6 bn

EBT FORECAST

↗ EUR 460-500 m

EUR 
430 m

EUR
550 m



CONTACT

Sixt SE
Investor Relations
Zugspitzstrasse 1
82049 Pullach

+49 (0)89 74444 – 5104
investorrelations@sixt.com

PROF. DR. KAI ANDREJEWSKI
Chief Financial Officer

CHRISTIAN WEISS
Executive Investor Relations
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