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DISCLAIMER
This presentation (together with the presentersÕ 
speeches and any other related verbal or written 
communications the ÒPresentationÓ) contains 
forward-looking statements relating to the 
business, financial performance and results of Sixt
SE (together with its subsidiaries, the ÒCompanyÓ) 
and/or the industry in which the Company 
operates. Forward-looking statements concern 
future circumstances and results and other 
statements that are not historical facts, 
sometimes identified by the words Òbelieves,Ó 
Òexpects,Ó Òpredicts,Ó Òintends,Ó Òprojects,Ó Òplans,Ó 
Òestimates,Ó Òaims,Ó Òforesees,Ó Òanticipates,Ó 
Òtargets,Ó and similar expressions. Forward-looking 
statements, including assumptions, opinions and 
views of the Company or cited from third party 
sources, are solely opinions and forecasts which 
are uncertain and subject to risks. Actual events 
may differ significantly from any anticipated 
development due to a number of factors, 
including without limitation, changes in general 
economic conditions, in particular in the 
CompanyÕs target markets and changes in 
competition levels. The Company does not 
guarantee that the assumptions underlying 
forward-looking statements are free from errors 
nor does it accept any responsibility for the future 
accuracy of opinions or any obligation to update 
the statements in the Presentation to reflect 
subsequent events. Forward-looking statements 
are made only as of the date of the Presentation. 
Neither the delivery of the Presentation nor any 
further discussions of the Company with any of 
the recipients thereof shall, under any 
circumstances, create any implication that there 

has been no change in the affairs of the 
Company since such date. Consequently, the 
Company does not undertake any obligation to 
review, update or confirm  expectations or 
estimates or to release publicly any revisions to 
any forward-looking statements to reflect events 
that occur or circumstances that arise in relation 
to the content of the Presentation. Furthermore, a 
totally different performance can ensue from an 
unexpected slump in demand or economic 
stagnation in our key markets. The actual 
development can differ materially from the 
forecasts made in this Presentation, in case one 
of the aforementioned risks or other risks not 
mentioned here should materialise and/or the 
assumption on which we have based our 
forecasts and prospects turn out to be wrong. 

Certain industry and market information in the 
Presentation and/or related materials has been 
obtained by the Company from third party 
sources. The Company has not independently 
verified such information and neither the 
Company nor any of its directors provides any 
assurance as to the accuracy, fairness or 
completeness of such information or opinions 
contained in this document and neither the 
Company nor any of its directors takes any 
responsibility for such information. This 
Presentation contains summary information only 
and does not purport to be comprehensive and 
is not intended to be (and should not be used as) 
the basis of any analysis or other evaluation. In 
addition, the information in the Presentation is 
subject to change. No representation or warranty 

(express or implied) is made as to, and no 
reliance should be placed on, any information, 
including projections, estimates, targets and 
opinions, contained herein, and no liability 
whatsoever is accepted as to any errors, 
omissions or misstatements contained herein. 
Due to rounding it is possible that figures may not 
add up exactly and that half or full year figures do 
not correspond to added quarterly figures. For the 
same reason, percentages may not exactly 
match absolute numbers they correspond to.

The Presentation does not constitute or form part 
of, and should not be construed as, an offer, 
solicitation or invitation to subscribe for, 
underwrite or otherwise acquire, any securities of 
the Company nor should it or any part of it form 
the basis of, or be relied on in connection with, 
any contract to purchase or subscribe for any 
securities of the Company, nor shall it or any part 
of it form the basis of or be relied on in 
connection with any other investment 
whatsoever.
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MANAGEMENT SUMMARY
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PREPARED



We don't want to be the 
largest mobility provider on 
the planet, but the most 
profitable one.

ERICH SIXT

Chairman of the 
Supervisory Board

Ó
Ó



20302020 2025

184
296

396

+8%
CAGR

20302020 2025

9 16 28

+12%
CAGR

CAR-AS-A-SERVICE1

MICROMOBILITY

COMPLEMENTARY SERVICES

GLOBAL MOBILITY SERVICES GROWTH [USD bn]

1Car-as-a-service defined as car sharing, subscription and rent
Sources:  Oliver Wyman and own estimates

RIDE HAILING & TAXI SERVICE 2030

GLOBAL MOBILITY 
SERVICES SPLIT

60%

4%

9%

27%
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20302020 2025

54

103

175

+12%
CAGR

+
van & truck

rent

share

ride

MARKET VOLUME 
~USD 660 bn

by 2030

20302020 2025

11 28
60

+18%
CAGR

GLOBAL  RENTAL ,  SUBSCR IPT ION AND SHAR ING 

MARKETS  TO GROW BY AN AVERAGE OF 12% P .A .



WE ARE A DIGITAL INTEGRATED MOBILITY PROVIDER 

WITH CAR RENTAL AT ITS CORE

SHARE

RIDE

SIXT+

MICRO
>450k scooter, 

bike, and moped
journeys

Access to 
>5 million drivers

Available in
10 countries

RENT

~130 million km 
driven

Access to >270,000
cars, vans and 

trucks at c. 2,100
branches

ONE SINGLE LOGIN

ONE SINGLE 

PAYMENT WALLET

Sources:  Oliver Wyman and own estimates 7



COST
SPLIT

S IXT  HAS GOT A DIVERS IF I ED AND FLEX IBLE

BUS INESS  MODEL

Source: Annual Report 2022

30%

31%

REVENUE 
SPLIT

28%

SEGMENT 
GERMANY

SEGMENT 
NORTH AMERICA

SEGMENT EUROPE
42%

CORP. EBITDA
SPLIT

27% 23%

SEGMENT 
GERMANY

SEGMENT 
NORTH AMERICA

SEGMENT EUROPE
50%

CUSTOMER
MIX

OTHER

2%

26% 72%
RETAILCORPORATE

ENGINE
MIX

11%

89%
ICE

EV/HYBRID

FLEET SIZE
SPLIT

51%

49%
FRANCHISE

CORPORATE

27%

73%
VAR

FIX
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EXPERIENCE & CONTINUITY THROUGH 

FAMILY OWNERSHIP

OPERATIONS [years with SIXT]

SIXT MANAGEMENT BOARD [years with SIXT]

58.3%

SIXT FAMILY

PUBLIC

VOTING RIGHT
DISTRIBUTION %

Nico 
Gabriel

Konstantin 
Sixt

Kai C. 
Andrejewski

Co-CEOs

COOCFO

2 19

Alexander 
Sixt

1416

33

Estanislao 
de Mata

EVP SIXT Spain

15 12

Dirk 
Hünten

Senior VP 
SIXT Germany 
Cars & Busses

33

!"#

Erich Sixt

Chairman of 
the Supervisory 
Board

James 
Adams

Vinzenz 
Pflanz

CCO

CBO

3

7

Source: Annual Report 2022 and internal HR data 9

CEO
SIXT North America

Tom 
Kennedy

2 33

Jean Philippe 
Doyen

President
West & Southern Europe

13

OPERATIONS [years with SIXT]

Board Board-1 Board-2 Branch 
Managers

YEARS WITH SIXT

9.6 9.9 76.8



RESILIENCE AND STRONG FINANCIAL 

TRACK RECORD

FINANCIAL 

PERFORMANCE
Profitability above

pre-covid level

FINANCIAL

STABILITY
Conservative financial 

management with low-risk 
balance sheet and high 

equity share

FINANCIAL

LIQUIDITY
Well-balanced financing 
mix and high availability of 
liquid funds to grow the 
business 
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PERFORMED



20222021

EBT
[EUR m]

442.2
+24%

NET INCOME
[EUR m]

313.2
+23%

RENTAL ASSETS
[EUR bn]

2.9
+34%

EQUITY RATIO
[%]

38.6%
-3pp.

REVENUE
[EUR m]

2,282.4
+34%

550.2

385.7

3.8

35.7%

3,066.2

INDEX MDAXSDAX

2022 - RECORD NUMBERS IN A CHALLENGING YEAR
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Extraordinary, inflation and ramp
up effects

Beginning of normalisation

Structural and catch-up effectsPRICING

DEMAND

COSTS

2022 IMPACTED BY 3 MAJOR TRENDS
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20222020 2021

MARKETING SPENDING DOUBLED TO 

INCREASE BRAND AWARENESS

Marketing expenses
more than doubled from 2021 to 2022

Marketing expenses/revenue [%]

14

3.2% 3.1% 5.1%



2021 2022

+17% 7,509

6,399

Increase in Personnel
[Average number of employees]]

FUELING THE PROFITABLE GROWTH ENGINE -

RAMPING UP INVESTMENT IN PERSONNEL AND IT

Increase in TECH-Personnel
[Average number of TECH employees]

2021 2022

+10% 770
700
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3,795

4,082

3,774

4,043

4,552

2018 2019 2020 2021 2022

Fleet expenses/
Average number of vehicles
[in EUR]

RAMP UP AND INFLATION DRIVEN COST INCREASE
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60,415 62,101

49,018

63,336

75,607

2018 2019 2020 2021 2022

Personnel expenses/
Average number of employees
[in EUR]



129

155

176

143
131

102

120

101
93

116

152
139

125
133

149 144

Q1/19 Q2/19 Q3/19 Q4/19 Q1/20 Q2/20 Q3/20 Q4/20 Q1/21 Q2/21 Q3/21 Q4/21 Q1/22 Q2/22 Q3/22 Q4/22

Average fleet size in sIXTÕs corporate countries [thousand]

2021 ¯: ~125 2022 ¯: ~1382020 ¯: ~1142019 ¯: ~151

57%57%55%50%
2022 

Premium 
share1

2021 
Premium 

share1

2020 
Premium 

share1

2019 
Premium 

share1

1BMW, Mini, Audi and Mercedes; based on value share of infleeted vehicles 

AVERAGE FLEET SIZE WELL ABOVE 2021 DESPITE 
ONGOING SEVERE VEHICLE SHORTAGE
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PERFORMING



Extraordinary, inflation 
and ramp up effects

Beginning of normalisation

Structural and catch-up effects
PRICING

DEMAND

COSTS
Continued investment and inflation impact 

Normalisation to progress further

Still significantly above 2019

2022 2023

FROM THE TRANSITION YEAR 2022 TO A
YEAR OF NORMALISATION
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REASSURING GUIDANCE FROM FELLOW 
TRAVEL AND LEISURE COMPANIES

21

DEMAND

o É expects demand for air tickets to remain strong in the current year. Demand for air travel during the 
Easter and summer vacation periods is particularly robust.

o The most popular destinations are once again Spain, Italy, Greece, and other Mediterranean countries. 
Passenger airlines also continue to experience high demand for flights to and from North America.

o We anticipate capacities to be close to pre-pandemic levels, we expect a good Summer 2023.

o TUI ... reported people's continued willingness to travel and a significant increase in 
booking momentum since the beginning of the year ... customers do not want to give up holidays -
despite the current economic uncertainties.

o Hyatt forecasts an expanded net room count this year by 6%

o Hilton: that full-year net unit growth from 2023 should reach between 5 and 5.5%

o Marriott forecasted a revenue per available room growth of 6-11% in the year 2023

Lufthansa1

TUI2

US Hotel Corporations3

1Lufthansa:: News Release 3 March 2023; 
2TUI: News Release Q1 2023, 14 February 2023; 3Hyatt Hotels: Hyatt News Release, 16 February 2023, Hilton Hotels: Q4 
2022 Earnings Release, 9 February 2023, Marriott Hotels: CEO Interview on CNBC, 12 April 2023



Passenger volume growth
(vs. 2019)1 

[%]

Lufthansa capacity development
(vs 2019)2

[Average Seat Kilometers]

1 IATA
2Lufthansa Group

EXPERTS EXPECT THE STRONG REBOUND IN 
AIRTRAVEL TO CONTINUE

22

2020 2021 2022 2023 2024 20252019

-80

-60

-40

-20

0

20

Europe
Americas

Global

-15
-10

2020 2021 2022 2023

-80

2019

-40

-20

0

-60

LH Total

DEMAND
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OPPORTUNITIES

CHALLENGES

o Rising refinancing costs and risk of fiscal overtightening

o Slower than expected disinflationary trend might foster 

recessionary tendencies

o Increased car supply could impair residual values and 

create a cap on rental pricing catch-up

o High geopolitical uncertainties; no return to unlimited 

supply of resources

o Availability of (green) electricity

o Eurozone Composite PMIs steepening further

o Consumer confidence indicators on highest levels since summer 2022, 

driven by recent drop in energy prices

o Stable car rental pricing environment

o Revenge travel reloaded: excellent summer signals from travel industry

o Access to vehicles continuously improving

o Volume discipline: rental industry expected to rejuvenate fleet

o Ample financial headroom and resilience

o Recovery of non-risk ratio

o Growth financing secured: Biggest borrower's note loans transaction in 

SIXT's history with a volume of EUR 450 m was comfortably 

oversubscribed



Q1/2019 Q1/2020 Q1/2021 Q1/2022 Q1/2023

329.9

488.5505.7
580.8

+ 10 to 25%

Q1/2022 Q1/2023

Burdened by special
cost items (e.g. US 
marketing campaign)

Q1 2023 EBT estimate: 
EUR 20 m to EUR 40 m

Q2 Q3 Q4

Q1 2023 Revenue

[EUR m]
Driven by low personnel

and fleet costs

EBT Q1 2022 of 
EUR 93.5 m

schematic seasonal EBT distribution
(based on pre-pandemic pattern)

20

40

Q1 2023 EBT

FIRST QUARTER 2023 OUTLOOK IMPACTED BY 

SEVERAL SPECIAL EFFECTS

24



EBT 2019 EBT 2022

EUR 430 m

EUR 550 m

10% target

10% target12.3%

17.9%

FORECAST FOR FULL YEAR 2023

o Large increase in revenue

o EBT of EUR 430 to 550 m

o Further investments as well as 
inflation-related cost increases

o Forecast based on demand 
approaching pre-pandemic levels 
again, but at higher prices

EBT RANGE 2023

EUR 308 m

EUR 550 m

FORECAST 2023 FACTORS IN FURTHER REVENUE 

GROWTH AND AGAIN AN OUTSTANDING EBT
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STRATEGY
EXPECT BETTER



VISION

MISSION

STRATEGY

YEARLY EXECUTION

Aspirational

Specific & 
tangible

WE PREPARED OURSELVES FOR THE NEW NORMAL
UPDATING ALL LEVELS OF OUR STRATEGIC PYRAMID
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