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D We donét want
largest mobility player
on the planet, but the
most profitable  one,
thereby creating above
average returns  for

our stakeholders. &
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OUR VISIOEXCITE OUR CUSTOMERS WITH
THE FREEDOM OF GLOBAL MOBILITY WITHOUT
OWN I N G A CAR FACTS ABOUT DEVELOPMENT OF CAR OWNERSHIP

DEVELOPMENT OF RELEVANT MOBILITY MARKETS LIKELY TO PUSH RENTAL AND SUBSCRIPTION BUSINESS

2030

41 %t global car owners
reconsider ownership

>20%wf consumers in countries like USA

and Germany rate flexibility>ahB%b6
rateal n rates very higho

>20%wf consumers in countries like USA,

Germany or China are interested or very
interested in car subscriptions

( USD 65bn ) ( USD ~510 bn) C uUSDb-6,700 bn)

RENTAL CAR RENTAL, TOTAL MARKET
MARKET RIDE HAILING, TAXI INCL. PRIVATE CARS
& CAR SHARING

>50%f US and German citizens are
willing to pay a premium for the flexibility

UNLIMITED SCALABILITY IN AUSD 6,700 BN MARK

Source: Market Sizes: McKinsey & Company: Automotive pevepeidive towards 2030, Statista.com; Facts: Deloitiee/Sitaip 2021, Arthur D. Little: The Future of Automotive Mobility (Feb 2021)
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ONE APP

ONE
PRODUCT

- TECHNOLOGY PLATFORM

PORTFOLIO

PLATFOR

ONE FLEET SCALABI LIT

Stateofthe art technology
platform and large vehicl
platform allow us to scalg

our business fast

XT0S BUSI SCAEABLE ) WARIABLE,
FINANCIALLY SOLID, DIVERSIFIED
] )

-3 month§ :
: OLDING PERIOD

VARIABLE
COST BASE

I Ficet (e.g. depreciation, vehicle insurance, repair)

VARIABILITY

About 80% of our cost base
is variable as we can extend
or shorten our vehicle
holding periods

I Variable (e.g. provisions, sales and marketing)
Fixed (e.g. personnel and other overhead costs)

94% Share of Buyback
Agreements with OEMs

Platform model for nazore
products

Equity ratio of 31.5%

Mainly fleet debt: 100% of net
debt used for fleet assets

1buyback agreements include operating leases
Source: Annual Report 2020 and previous years

FINANCIALLY
SOLID

We have a risiverse and
financially solid business
model building on a high

equity ratio

DIVERSIFIED __ 2020  Aipor
) e Downtown &
A diversified customer :
and location mix SPI@H sl
minimize our market
risks
CUSTOMER
MIX 62 62 63

[%]

¥ Corporate

M Retail
B others

2014

PAONES 2016 2017 2018 2019



GROUP REVENElEn
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2018 Group EBT withoutadheffect @riveNowale; Total EBT sums up to EUR 535m Source: Annual Reports Sixt ;
1Bloomberg, development of share price based on values as of 4th Jan 2010 and IPO of Europcar
2Representexsoperatingeturronrevenug-ron2017o 201humberareadjustefbrthesaleof Sixt Leasing SE

OP. EBT MARGHN

SIXT HAS A STRONG
LONGIERM
GROWTH STORY
PRIOR TO COVID

THE COMPANY HAS
DOUBLED ITS
REVENUE BETWEEN
2009 AND 2019, AT
THE SAME TIME
INCREASING
PROFITABILITY BY
>2,000%



CONSISTENT LONBERM REVENUE GROWTH AND
MARGINS QUICK ADAPTABILITY IN TIMES OF CRISIS

GROUP REVENUE GROWOMzh o

12.6%12.8%
8.7%

3.6%

1.7% 2.0%

-4.0%
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

OPERATING EBT MARGINM

Target-Margin of 10% 12.4%12.4%

10.1%

910 9.5% 9.6% 10-3%10.3%

6.5

1.7%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Source: Sixt Annual Reports

1EBT Margin = EBT / Group Operating Revenue, From 2017 to 2019 nu

FLEET LEVEL DURING CORONA EBT MARGIDURING
PANDEMIC 262021 COVIEL9 RECESSION

[Fleet % ChanyeY [EBT Margin in %]

Nov. Jan. Marz Mai Juli Sept. Nov. Jan.
PAONRS
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2021

-52.2%
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=== Fleet=== Rental Days

mbers are adjusted for the sale of Sixt Leasing SE



SNAPSHOT 208TRONG COST MEASURES TO
RESPOND TO COMYBCRISIS

SELECTED MEASURES Cost savings prografur mi GROWTH INITIATIVES
A Financing securedUR 1.5 bn ,—@»—¢ GOAL OF A USA airport expansiavith acquisition of 10 strategically
syndicated loan (ikdW) and EUR 1,219 EUR 1007 ' d | [ fCh
y Important Advantegjé locations out of Chapter 11

) " 875
300 m bond lifted Ge o u p 0 “ Il Personnel costs A Launch and scaling 81XT+ostabiliséuture revenue streams

financial headroom to c. EUR 3 _ :
at the end of 2020 2019 2020 I Material costs through recurring cashflows

A Prudent spending behavioall  Eleet COStHEUR m]
overhead cost categostesngly )
overachieving goaEQfRL00 m , @ ! A New strategic partnershipgth Google and Lyft to further scale

. 1,023 '
A Strongeduction of fleet levels 24 o) e ese
25% compared to 2019

A Salary cut of Board . _ '
membersandno dividend [LE'SS:T%'W/ Free cash flow impact A Cleagrowth story for replacement businds®ugh

A Investment into Van & Trudikisiofoy hiring a new dedicated
Board member

A SIXT shargrowthwith expansion to the Netherlands and

2019 280 piloting of mergimmtabndsharingctivities

payments dedicated partnerships with huge leasing companies

A Selectetiranch closures | @ v A Orangealtouttoboost incremental saledter Corona
andreduction of opening hours i—l

A Usage dghorttime work 2019 2020 10

1Fleet costs incl. depreciation on rental \itasleglows from continuing operations; 2019 figures adjusted accordingly



RESULTS PROVE RESILIENCE OF SIX

REGIONAL RESULT

BUSINESS MODEL

OVERALL RESULTS

2020 REVENUHGER m]

688 580 264

REVENUBUR M iiiereeneenens POSO oo Bfoee e N
3.31 250 153
2019 2019 ad;. 2020

NET INCOMEUR m]

247 247 5

2020 CORPORATE EBIED#M]

49 9

2019 2019 ad;. 2020

A SIXT kept the drop in Group reaes38:28% to EUR 1.53
billion and thugell below the average drop in international
air traffic of74%

A SIXT managed to realipesitive net income of EUR 2
milliondespite COWID crisis

Source: Annual Report 2020  Note: Europe excl. Germany201%dj.= 2019evenuaftereliminatioof Sixt Leasing

A Corporate EBITDA sees SIXT clearly in the positive range at
EUR 75.6 millidor the Mobility segment

A Adaptability of business model epalsitde results in
German and European business

A Negative results in the USA due toistrestgnent into

expansion of US busineasd difficult®uarter 1



WHAT'S THE SECRET
OF SUCCESS?

WHAT'S THE SECRET
OF SIXT?



